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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, September 9, 2020 

 

1. Call to Order 

Attending members at 7:00 pm starting time: Jan Visser, Jen Merritt, Robert (Bob) Butler, Reuben Mahar (no visual), and 

Max Johnstone (minutes). 

 

2. Minutes 

Bob-Jen motioned to approve March 2, 2020 minutes. Approved 4-0. 

 

3. Chairman’s Report/ Impact of Pandemic (Jan Visser) 

Jan wanted Max to provide some updates on projects taking place prior to the hiatus that started due to COVID. Max said 

the Tax Increment Financing District has been officially approved by the State. Now that the TIF is complete, there are 

matching funds that can be used for an Economic Development Administration (EDA) project. From previous meetings, 

the EDC has indicated implementing the Downtown Master Plan, but if any new opportunities present themselves, then 

we can change plans. Max said that COVID has resulted in additional funding for EDA projects and so if the EDC can 

establish a plan, Waldoboro could potentially qualify for those funds.  

Bob asked what timeline there is to access the funds; Max said that we get regional funds, and the funding is first-come, 

but we should not rush a plan. Max said that he hopes one item to include in the CEDS plan is to get more buildings on 

Friendship Road to utilize the lower portion of the building that has access to the Wooster parking area. Reuben asked 

about how we could tie internet/ fiber into this project; Jen said that some areas provide free wi-fi during tourism months 

that we could consider with a paid tier system; Jan suggested tying it into the electric charging stations. 

Max gave an update on public transportation. The survey was finished when the COVID shutdowns began and received 

over 500 responses. Max said at least 40% of responses indicated using the service, but there are people who said ‘no’ 

and indicated they would want the service in the future. Max spoke with Waldo Community Action Program about a 

potential shuttle service that is on hold until public transportation is safer to start. 

Max also said the streetlights were installed but there were three lights that were not converted because of poor 

coordination between CMP and RealTerm; Jan asked if the lights will be converted; Max said there are two separate 

streetlights that have not been working properly and they could factor into whether the lights are converted. Bob asked 

if 110 lights were installed; Max said yes. For savings, Max said the original projection was 75%, but the comparison 

between today vs last year’s bill is roughly 69%. Max plans to have a comparison of 12 months of costs before and after 

the conversion in April. Jan asked if the solar site contributes to the streetlights; Max said that streetlights are a separate 

electrical account. 

Max also said that the Town received two KeepME Healthy grants to minimize the spread of COVID in the Town office. 

 

4. Planning Board/ AD Gray (Max) 

The solar farm at North Nobleboro Road received approval in March, state permitting during the summer, and will begin 

construction in late September. Bob asked if the power has been sold yet; Max said that the developer is still looking for 

commercial and institutional buildings to purchase power. Max included that he directed certain groups to the solar 

developer to potentially be customers (note: the names were not revealed since they asked for discretion). 

The Planning Board also approved Muscongus Bay boat storage at 2818 Atlantic Highway, Squire Motors using the 

Spofford Property for vehicle storage at 944 Old Route 1, and the Waldoboro Food Pantry at 124 Friendship Road; Jan said 

that he joined the food pantry’s board of directors and they are looking for another permanent location in the long-term. 

The Planning Board also held a pre-application for Volunteers of America for converting AD Gray into senior housing. The 

pre-application was on July 15th with little criticism from residents. Bob said that people he has spoken with have been 

supportive of senior housing as well. Bob asked if there was any planned future meetings; Max said that Volunteers of 

America was going to hold their own information night at the town office (September 30th) that is for residents to reach 
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out to ask questions in an informal setting. Jan asked if AD Gray was going to be a nursing home; Jen said it would be 

independent living for seniors. Jan asked if the abutting town properties were part of the deal; Max said no. 

Lastly, the Planning Board will hold a public hearing on September 16th to review three warrant articles recommended by 

the Land Use Committee (a new draft Land Use Ordinance, a Floodplain Management Ordinance, and placing AD Gray in 

the Historic Village). Max said all documents are available on the new town website. 

Jan asked what impact COVID has had on the Town Office and Waldoboro businesses; Max said he has at least 70 families 

going to the food pantry and the new location was to accommodate the space but the news that people hear is a good 

summary. Max noted that people have been getting an abnormally high number of building permits. Jen asked who is in 

charge of disaster relief; Bob said Kyle Santherson.  

 

5. CTC (Reuben Mahar) 

Franchise Agreement was signed with Charter. Charter is waiting on CMP to get the pole work done before cable can be 

laid. 

 

6. Renewables (Jan Visser) 

Scott said he does not get too involved with Planning Board matters until the meeting. Scott did mention that a pre-

application for a solar farm is happening at the March meeting along with a subdivision amendment for American Unagi 

(who received approval for use a year ago). 

Julie commended Scott for his handling during the January meeting and his crowd control during the East Ridge Mobile 

Home Park application. 

 

7. Old business 

Items were covered under Chairman’s report. 

 

8. New Business 

The AD Gray Subcommittee initially investigated doing an RFP for the Philbrook ballfield for potential development. Max 

said that Julie (who could not attend) wants a committee to review all town-owned parcels to find alternative uses, and 

the Economic Development Committee could potentially be the chosen group. Based on the early discussion on charging 

stations; Jan suggested using one of the parcels to find a charging station/ public wi-fi location. Jen believes that the 

combination of the Downtown Master Plan and new properties would be a good fit for furthering the CEDS plan. 

Jen asked if anything was happening with the Select Board; Bob said there were discussions regarding the Sylvania site, 

but he did not attend last night’s meeting and is not sure the most up to date items; Max said the last Select Board meeting 

was about local warrant articles for the November ballot; Bob added that there are a mix of binding and non-binding 

questions that could potentially improve the town (Volunteers of American having AD Gray as an example). 

 

 

9. ADJOURN 


